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REGIONAL TRANSIT AUTHORITY

BOARD OF COMMISSIONERS MEETING

LOCATED AT 2817 CANAL STREET

NEW ORLEANS, LA  70119

TUESDAY, MARCH 27, 2012 AT 10:00 A.M.

COMMISSIONERS PRESENT:  Chairwoman Barbara Major, Commissioner Connie Goodly, Commissioner Salvador Longoria, Commissioner Earline Roth, Walter Tillery and Commissioner Sharon Wegner
COMMISSIONER ABSENT:  Commissioner Flozell Daniels and Commissioner Charlotte Burnell
INVOCATION


Rev. Joseph gave the invocation.  The Pledge of Allegiance followed.

APPROVAL OF MINUTES

FEBRUARY 16, 2012

Commissioner Goodly moved and Commissioner Longoria seconded to approve the minutes of February 16, 2012.  Verbal Motion 12-016 was approved unanimously.

RTA CHAIRWOMAN’S REPORT 

Chairwoman Major stated that she attended the meeting in Lakeview regarding the Canal Street Terminal.
Commissioner Longoria stated that the article in the Times Picayune made it seem that the majority of people attending the meeting were opposed to the terminal; that was not the fact.  There was a vocal minority that was for the terminal and a vocal minority that was aware that the intersection was dangerous and there were people from Lakeview and Mid City that were for the terminal.

Commissioner Longoria stated that Chairwoman Major did an excellent job with the meeting.
Chairwoman Major stated that she wanted the Jefferson Parish Representatives at the meetings for the Canal Street Terminal and she wanted to make them part of the discussion.

INTRODUCTION OF NEW COMMISSIONER

Judge Kern Reese swore in Commissioner Walter Tillery to the Board of Commissioners of the Regional Transit Authority.


Deslie Isidore stated that Commissioner Tillery retired from Dow Chemical after 37 years of service and did Real Estate part-time.  At Dow, his primary focus was safety and he had written many procedures regarding safety.


Deslie Isidore stated that he was in the United States Navy for 6 years.


Deslie Isidore stated that he came to New Orleans in his Navy Uniform and rode the Canal Bus and was told to ride behind the public screen and now he sits on the Regional Transit Board of Commissioners.
PROCUREMENT POLICIES AND PROCEDURES MANUAL

DEFERRED

RTA GENERAL COUNSEL’S REPORT

No Report.
JEFFERSON PARISH REPORT

Commissioner Wegner stated that the Streetcar Apprenticeship Program Started
EXECUTIVE MANAGEMENT REPORT


Chairwoman Major stated that Alison Dejean was from Jefferson Parish and she wanted to take part in the conversation regarding the Canal Terminal.

Justin Augustine stated that the Chairwoman and he would be working on a strategy with the FTA regarding the Canal Street Terminal.

Justin Augustine stated that he spent a week in Washington, DC; he and Mayor Landrieu were invited by the Strong Cities Strong Communities Initiatives to participate in panel discussions and President Obama spoke to the panel.


Justin Augustine stated that the panel was briefed on different ways of attracting different funding sources from different sectors like planning money from The Department HUD.

Justin Augustine stated that it was a tough week in Washington DC and President Obama asked that the House pass the Transportation Bill and adopt the $109 Billion bill that the Senate passed.

Justin Augustine stated that Senator Vitter and Senator Landrieu worked hard on the Louisiana Gulf Costal Restoration Act that takes the fines from the BP Oil Spill and allocates the monies to the Costal States. 

Justin Augustine stated that he spoke to the Louisiana Delegation regarding the Transportation Bill and the House Republications were in favor of the bill passing and the funding could be expanded once the bill was passed.


Justin Augustine stated that Congressman Mika put the bill together; the bill represents a 30% cut to transit projects across the nation and the transit industry waged a huge fight against the cuts and the unions supported the transit industry and that version was eliminated from the bill.


Justin Augustine stated that Congressman Shuster was in charge of getting an acceptable bill for the House.

Justin Augustine stated that the House could pass the current Senate Bill which would be $106 Billion for transportation.  The House would created their own Bill with some components of the Senate Bill with some bi-partisan  leverage or they could do nothing and by the end of this month they would ask for the extension for the Bill and this would be the 10th extension and all Capital Projects would be in jeopardy.


Justin Augustine stated that he would keep the Board updated on the Transportation Bill.


Justin Augustine stated that Senator Landrieu was continuing to fight for the Transportation Bill.


Justin Augustine stated that regarding the Community Disaster Loan (CDL), the RTA asked for forgiveness of the $47.3 Million and the RTA was awarded forgiveness of $38.9 Million thanks to Mark Major, Eugenie Fenerty and Monica Richard and the RTA feels that the total amount could be forgiven and the RTA was going through the appeal process.
Justin Augustine stated that the Go Zone denied RTA’s request of forgiveness of $35.8 and other municipalities around the State were also denied but Senator Murray filed a Bill to ask for forgiveness for this particular debt service.
Justin Augustine stated that the Financial Audit would begin April 2, 2012.

Justin Augustine stated that in Washington, DC a long discussion took place on gas prices and higher gas prices would increase transit ridership.

Justin Augustine stated that the there was a City Ordinance regarding Bus Benches that restricts Bus Benches to Historic Defined Neighborhoods and the RTA hired a contractor to install Bus Benches throughout the City of New Orleans and the City Planning Commission was going through the process regarding the restrictions and staff was going to get with General Counsel to make sure the RTA was following all the rules and regulations.  

In response to Commissioner Goodly, Justin Augustine stated that Stephan Marks was at the City Planning Commission Meeting and was told about the Ordinance.

Derrick Breun stated that the RTA has a Cooperative Endeavor Agreement with the City of New Orleans regarding stop enhancements at Stop Signs.

Stephan Marks stated that the Ordinance restricts the placement of  benches and shelters with advertisements in neighborhoods; they can only be placed in commercial areas around the city.

Stephan Marks stated that RTA has 2200 stops and 250 stops would be affected by this Ordinance and this Ordinance was a surprise to the City Planning Staff just like it was to the RTA.

Stephan Marks stated that the advertisement benches help pay for the maintenance of the benches and shelters and off set the operations cost.
Stephan Marks stated that staff was looking into the Cooperative Endeavor Agreement between the City and the RTA to see if the Agreement would exclude the RTA from the Ordinance. 

Stephan Marks stated that every shelter and every bench would have to be shown on the planning map and the Comprehensive Zoning Ordinance was being redone as part of the City of New Orleans Master Plan.


Justin Augustine stated that the Tiger IV Grant Application was submitted on March 19, 2012.

Justin Augustine stated that no one City has received multiple monies from the Tiger Grants and they may have a Tiger IV Program and the RTA would be in a better position then because once the Streetcar Project was completed, it would give the RTA more leverage.


Justin Augustine stated that the Triennial Review was scheduled for June 26-28, 2012.

Justin Augustine stated that the State of Good Repair Grant Application was $7.6 Million.


Justin Augustine stated that New Orleans Tours wanted to lease some of the RTA equipment for the NCCA Final Four.

Justin Augustine stated that he spoke to FTA and FTA stated that as long as there was a letter stating that there was no other equipment available and they wanted to lease equipment from the RTA, the rate would be determined by the agency.

Justin Augustine stated that it would be 6 hours a day on Saturday and Sunday and they would use the MCI over the road coaches.


Chairwoman Major stated that she wanted to make sure that this charter did not interfere with the every day service.


Justin Augustine stated that this would be extra board operators and equipment that would not be used on regular routes; this would be enhanced service.


In response to Commissioner Roth, Justin Augustine stated that they would not use the 60 foot buses these are used for the regular routes.


Commissioner Roth stated that the RTA buses standout as compared to buses used at other transit agencies.


In response to Commissioner Roth, Justin Augustine stated that staff would begin the much needed Marketing Campaign.


In response to Commissioner Roth, Derrick  Breun stated that the operators would be following the normal extra board rules and regulations.


In response to Commissioner Roth, Justin Augustine stated that the RTA had to follow the Collective Bargaining Contract regarding doing extra work.

CAPITAL IMPROVEMENTS PROGRESS REPORT

NEW ORLEANS STREETCAR EXPANSION UPT/LOYOLA AVE TO CANAL ST.


Brendan Matthews stated that the tracks were installed in both directions between Poydras and Julia Streets.


Brendan Matthews stated that the contractor was mobilizing for directional bore at the depth of 25’ to move a 30’ waterline across the intersection of Tulane and Loyola.


Brendan Matthews stated that the bridging of the Sewerage and Water Board Canal at Julia and Girod streets was complete. 

Brendan Matthews stated that the re-engineered solution to eliminate pile supported bridges 2, 3 and 4 was approved by the Sewerage and Water Board.

Brendan Matthews stated that the 30 Day Look Ahead was complete Jack & Bore at Tulane Avenue; install water main on Elk between Tulane and Canal, prepare track bed to install track from Julia to the UPT and relocate AT&T fiber optic line in conflict with the Howard Avenue Station Stop.
ST. CHARLES AVENUE CROSS-TIE REPLACEMENT:


Brendan Matthews stated that Phase I S. Claiborne to the Riverbend in both directions will be completed by March 30, 2012.


Brendan Matthews stated that the notice to proceed had been issued for Phases II and III and would begin on April 9, 2012 from the Riverbend to State Street.

STREETCAR MAINTENANCE TRAINING PROGRAM


Brendan Matthews stated that the Streetcar Maintenance Training Program began on March 26, 2012 and he thanked Keziah Lee, Training Coordinator, for doing an outstanding job getting the 20 students into the program. He also thanked Stephanie Pulley, Kim Frederick and Commissioner Wegner.


Justin Augustine stated that the Administrator wanted an update on the Streetcar Maintenance Training Program and he stated that he wanted to make sure that the program was successful so it could be replicated.


Justin Augustine stated that Brendan Matthews stepped up to the plate for the Streetcar Expansion Program and had spent a lot of long hours working on this project and he wanted to publicly thanked Brendan Matthews for working on the project.
STATE OF GOOD REPAIR:

Fred Basha stated that the State of Good Repair work was for the Carrollton and Napoleon Facilities and the solicitation for A&E services was out on the street and staff was anticipating awarding the contracts in June.
ST. CHARLES STREETCAR SHELTER CARROLLTON AND CLAIBORNE
Fred Basha stated that a new solicitation package for construction was being reviewed for increased participation for Small Businesses.
STATUS OF FEMA PROJECT WORKSHEETS
Fred Basha stated that FEMA Estimate of Repairs was $121 Million and reimbursement to date from FEMA was $84 Million.
Fred Basha stated that under FEMA Repair Work Status the Napoleon Buildings added more than $550,000 to the original PW’s and the new PW obligation was $765,439 and would be included with the State of Good Repair Work.

Fred Basha stated that FEMA was writing a version for the additional repairs at the Napoleon Facility.
In response to Chairwoman Major, Fred Basha stated that he was working with the Small Business Office.

Justin Augustine stated that the RTA was audited for the FEMA projects and there were 6 findings.

Justin Augustine stated that there was an interpretation problem from the FEMA OIG Audit against the FEMA program on how buses should be insured.

Justin Augustine stated that the RTA had replacement insurance and the audit stated that the RTA needed to keep $31 Million in reserves to cover the loss of buses.

Justin Augustine stated that the RTA disagreed with that and last Friday a meeting was held to discuss this particular issue.

FINANCIAL STATEMENTS:

Ronald Baptiste stated that for the month of February from a revenue perspective, the RTA ended in a positive light which brings the agency into a positive position through year to date for the first two months of the year.

Ronald Baptiste stated that the Operating Revenues Line Item was $133,000 above what was projected for the month and $118,000 year to date.

Ronald Baptiste stated that the major contribution on the Revenue Side was Passenger Fares.


Ronald Baptiste stated that the increase in Passenger Fares was 13% for the month of February, a 6% increase year to date.  

Ronald Baptiste stated that the ridership indicators show an 18% increase in the number of people the RTA was moving over the number of people the RTA moved last year at this time.

Ronald Baptiste stated that Sales Tax Revenue  number depended on when the check was received from the City; these numbers were estimates.

Ronald Baptiste stated that Hotel/Motel/Sales Tax Revenue was an estimated number also and January Revenue would be 15% higher than what was projected.
Ronald Baptiste stated that the Other Revenue Side Line Item number would be made up in another line item in the financial statements as projected.  
Ronald Baptiste stated that Kenner received some federal assistance that was not anticipated and that number represented a subsidy payment that was anticipated from Kenner and off-set by federal revenue that the RTA received on Kenner’s behalf.

Ronald Baptiste stated that Operating Expense Side Line Item for the month ended in a $268,000 positive position which means the agency spent less than projected and year to date was $511,000 better than projected.

Ronald Baptiste stated that on the Service Line Item the numbers were lower than projected and this would go to the end of the year and staff was reforecasting the 2012 Financials, both revenues and expenses.

Ronald Baptiste stated that in the Materials and Supplies Line Item the majority of this expense was fuel.  Fuel prices were 13¢ higher per gallon than what was projected year to date but the RTA was not consuming as much fuel as projected.  The higher cost per gallon was offset slightly by the lower consumption of fuel. As of today the RTA’s cost for fuel was 23¢ per gallon higher than what was budgeted.
Ronald Baptiste stated that one of the Budget Analysis was to analyze fuel cost.

Ronald Baptiste stated that the RTA was not spending at the level anticipated for utilities  and year to date that line item  was $19,000 better than projected.
Ronald Baptiste stated that the net affect of the Revenue Variance and Expense Variance was that the RTA was $401,000 to the good for the month and $627,000 to the good through the end of February. 

Ronald Baptiste stated that the Governmental Assistance Line Item was $164,000 better than what was projected for the month and $167,000 year to date.


Ronald Baptiste stated that the RTA received more Preventative Maintenance money that what was expected and there was some flexibility in the utilization of the funds and this revenue source could be used to compensate for fuel and propulsion power.


Justin Augustine stated that a lot of transit properties had been raising fares and cutting service and the agencies could not be penalized for things they couldn’t control and the rules had to be adjusted to allow transit properties flexibility.


Ronald Baptiste stated that the Operating Surplus (Deficit) Line Item revenue over assistance was $565,000 for the month and $796,000 year to date.

Ronald Baptiste stated that the Non Operating Governmental Expense Line Item year to date was $203,000 and for the month was $117,000 and some adjustments were made during the month of February and when this was net to the operating side of the statement, the RTA was $768,000 positive for the month of February and $913,000 year to date.

Ronald Baptiste state that the RTA was about $600,000 better off for the month and $800,000 year to date than what was projected.
PROCUREMENT ACTIVITY REPORT 

TO AWARD:

TRANSIT POLICE VEHICLE

Deslie Isidore stated that the staff was requesting to award a contract for a Transit Police Vehicle. 

Commissioner Goodly moved and Commissioner Longoria seconded to authorize the Board to award a contract to Service Chevrolet, Inc.  Resolution No. 12-012 was adopted unanimously.

TO AMEND:
CONSTRUCTION OF THE UNION PASSENGER TERMINAL (UPT) TO CANAL STREET RAIL EXPANSION PROJECT
Deslie Isidore stated that staff was asking approval to amend the contract with Archer Western, LLC.

Commissioner Goodly moved and Commissioner Longoria seconded to authorize the Board to amend the contract with Archer Western, LLC for a reduction of $39,543.62.  Resolution No. 12-013 was adopted unanimously.

FINAL ENGINEERING – CANAL ST. TO UNION PASSENGER TERMIINAL


Deslie Isidore stated that staff was asking approval to amend the contract with AECOM, Inc.


In response to Commissioner Roth, Deslie Isidore stated that the MOC made one correction and adjustment to the original paper work that was submitted.

Commissioner Goodly moved and Commissioner Longoria seconded to authorize the Board to amend the contract with AECOM, Inc.  Resolution No. 12-014 was adopted unanimously.
BUS STOP SIGNS


Deslie Isidore stated that staff was asking approval to amend the contract with Crescent Decal Specialist, Inc.


Commissioner Wegner moved and Commissioner Goodly seconded to authorize the Board to amend the contract with Crescent Decal Specialist, Inc. Resolution No. 12-015 was adopted unanimously.
CROSSTIE REPLACEMENT – ST. CHARLES STREETCAR LINE


Deslie Isidore stated that staff was asking approval to amend the contract with Smith Railway Services.

In response to Commissioner Roth, Deslie Isidore stated that this was the first change order for this project.

In response to Commissioner Roth, Deslie Isidore stated that  the contract was done in phases to protect the agency and the contractor was doing work at a standard acceptable to the agency.

Commissioner Wegner moved and Commissioner Goodly seconded to authorize the Board to amend the contract with Smith Railway Services.  Resolution No. 12-016 was adopted unanimously.

PROCUREMENT STATUS REPORT

Deslie Isidore reported that the Procurement Activity Report was in the Commissioners’ binders. 

GRANTS:

SECTION 5307 GRANT APPLICATION


Deslie Isidore stated that staff was interested in filing a Grant Application for PM Rail & Bus PM (Fuel & Electric Prop.), St. Charles Cross-Ties, Purchase Misc. Sig/Comm. Equipment for Rail, Purchase Ship Tools and Equipment for Rail, Purchase Cameras & Forensic Hardware and Construct Bridge Crossings at Duncan Canal in Kenner.

Commissioner Roth moved and Commissioner Goodly seconded to authorize staff to file a Section 5307 Grant Application.  Resolution No. 12-017 was adopted unanimously.

SECTION 5309 GRANT APPLICATION


Deslie Isidore stated that staff was interested in filing a Grant Application for PM (Rail) - St. Charles Streetcar Paint and Repair Project and St. Charles Cross-Ties for FY 2012 under Section 5309.

Commissioner Roth moved and Commissioner Tillery seconded to authorize staff to file Section 5309 Grant Application.  Resolution No. 12-018 was adopted unanimously.
RATIFICATION OF TIGER IV GRANT APPLICATION


Deslie Isidore stated that staff filed a Grant Application for FY 2012 for National Infrastructure Investments which would  include the Elysian Fields to Ninth Ward Streetcar Extension and Howard Avenue Connector to St. Charles Streetcar Line Projects.


Commissioner Goodly moved and Commissioner Longoria seconded to ratify the filing of the Tiger IV Grant Application. Resolution No. 12-019 was adopted unanimously.
OPERATIONS REPORT


Derrick Breun stated that the RTA received the Gold Standard Award from the TSA.

Derrick Breun stated that Phase 10 was completed with 19 – 13’ Shelters (17 Solar) 1-24’ Shelter and Phase 11 would begin with 11-15 Shelters planned.


Derrick Breun stated that the March 11, 2012 Pick went into affect and the Tulane, Morrison and Broad Lines all received the extra services approved by the Board.


Derrick Breun stated that the Open Source Data had been released to the public.


Derrick Breun stated that the Canal Ridership was averaging 63 passengers per hour with only 42 seats.

Derrick Breun stated that there was a successful Mardi Gras with no safety issues.


Derrick Breun stated that the system was averaging 22 accidents per 100,000 miles on the streetcar side and now the system was averaging 12 accidents and, over the last two months, it was 8 accidents per 100,000 miles.


Derrick Breun stated that there were 20,000 people in town for the Mardi Gras Marathon and extra service was added to accommodate the riders.


Derrick Breun stated that for the SEC Championship there were 24,000 people in town and extra service was added to accommodate those riders.


Derrick Breun stated that there was a miscellaneous ridership spike, the APRN was in town, there was the Crescent City Classic and the French Quarter Fest and all of these things affected the service.


Derrick Breun stated that Navy Week was not budgeted and would also have an impact on service.


Justin Augustine stated that New Orleans Navy Week was part of a National Program and the RTA was asked to allow all active servicemen in uniform and those with active ID’s complimentary service on the transit system.

Derrick Breun stated that The Mystery Week March 12-17, 2012 ridership spiked with no known event or conference in town.


Derrick Breun stated that Friday, March 16, 2012 was the largest ridership day since Hurricane Katrina with a total of 61,571; this number was 10,000  shy of pre Hurricane Katrina.


Derrick Breun stated that there was 35% higher ridership on the streetcar system compared to the average for 2012.  The St. Charles Streetcar had a 45% increase with only 2 extra vehicles and the Riverfront Streetcar had a 66% increase with only 1 extra vehicle.


In response to Chairwoman Major, Derrick Breun stated that these were the Week of March 13-17, 2012 and Saturday the ridership was 28,000.

In response to Chairwoman Major, Derrick Breun stated that these were normal weekends with no tie-ins to conventions.


Justin Augustine stated that due to the mild weather conditions New Orleans had a lot of out of state people visiting the City.


Chairwoman Major stated that if these were all locals she would be concerned about the service levels.


Justin Augustine stated that the RTA could only put service on the street that it could afford.


Justin Augustine stated that he communicated with the hotels so that the RTA would know when to expect an influx of tourists so that extra service could be put on the street.


Chairwoman Major stated that the RTA may need to make public announcements apologizing to the locals when service reached its capacity and there were delays.

Justin Augustine stated that these issues could be addressed through her television show.


Justin Augustine stated that 90% of the ridership on the system was locals.

ADA COMPLIANCE REPORT  
Karen Sider reported that the Paralyzed Veterans Organization  was coming to town in August and would inundate the Paratransit Service.

Karen Sider stated that on March 13, 2012, Commissioner Roth held a meeting with the agency representatives and the Consumer’s Meeting was held on  March 20, 2012.

Karen Sider reported that 519 persons visited the ID Center in February.. 

Karen Sider stated that 211 ID Cards, 74 senior cards, 60 ADA cards and 59 Medicare Cards had been issued. 


Karen Sider reported that 134 ADA applications had been received, 65 approved, 20 denied, and 17 fixed route applications were received and processed.  


Karen Sider reported that the Paratransit office had 18,037 requests for trips and 14,165 completed trips with an on-time performance of 83.79%. 


Karen Sider reported that on fixed-route 69,701 individuals paid the reduced fare of 40 cents and 2,778 ADA clients rode free.  There were also 1,408 wheelchair passengers and 2,671 bike riders on the fixed route vehicles.

Chairwoman Major stated that she wanted to see the comparison between this year and last year in ridership.
TRUST ACCOUNT - CLOSE
Deslie Isidore stated that the RTA maintained a Trust Account at Capital One Bank to previously fund welfare (medical) claims.  The RTA desired to close this account and transfer the present balance to the current account, at Liberty Bank and Trust, that funded retiree welfare benefit claims.


Commissioner Longoria moved and Commissioner Goodly seconded to approve the Trust Account – Close.  Resolution No. 12-020 was adopted unanimously.
LOUISIANA COMPLIANCE QUESTIONNAIRE

Deslie Isidore stated that as a part of the annual audit the RTA must complete this questionnaire.


Commissioner Longoria moved and Commissioner Roth seconded to authorize staff to submit the Louisiana Compliance Questionnaire.  Resolution No. 12-021 was adopted unanimously.


In response to Chairwoman Major, Justin Augustine stated that the Board would receive the Small Business Report at the April Meeting.


Chairwoman Major stated that outside contractors should be meeting with both the DBE Coordinator and the Small Business Coordinator.

NEW BUSINESS (UNANIMOUS VOTE REQUIRED TO CONSIDER)

Commissioner Longoria moved and Commissioner Goodly seconded to add Lease of Equipment and Manpower to New Orleans Tours for the NCAA Final Four to the agenda. Verbal Motion 12-017 was approved unanimously.
Commissioner Roth moved and Commissioner Longoria seconded to approve the Lease of Equipment and Manpower to New Orleans Tours for the NCAA Final Four.  Verbal Motion 12-018 was approved unanimously.
Commissioner Longoria moved and Commissioner Goodly seconded to add Navy Week – Complimentary Access for Active Military Service Personnel to the agenda.  Verbal Motion 12-019 was approved unanimously 
Commissioner Longoria moved and Commissioner Roth seconded to approve Navy Week- Complimentary Access for Active Military Service Personnel.  Verbal Motion 12-020 was approved unanimously.
AUDIENCE QUESTIONS AND COMMENTS:


Darrell Felix stated that the operators were pleased about the new safety campaign.  He stated that the sand cars were not being used on the tracks for the streetcars.


Darrell Felix stated that February and March were bad months for the tracks and the tracks should be sanded and the sand cars should be put on the tracks on a regular basis.


In response to Chairwoman Major, Derrick Breun stated that this was one subject that he and Darrell Felix did not agree upon. 


Darrell Felix stated that he felt that there were issues between the Operations Department and the Maintenance Department and he would meet with Derrick Breun this afternoon.

Justin Augustine stated he would rather issues regarding Operations come to his office before they reached the Board level.


Darrell Felix stated that at the last Board Meeting this issue was brought before the Board and Commissioner Roth asked him to resolve this issue by meeting with Derrick Breun.


 Chairwoman Major stated that the Board would follow the process that was currently in place.

Rachel Heiligman, Executive Director for Transport for NOLA, thanked Derrick Breun for getting the GPS data feed out but the real time data had not been released and a target date was set for March.

Rachel Heiligman stated that the RTA needed to be more transparent  when advertising the Board Meetings; the RTA should use more multimedia resources.

Rachel Heiligman suggested that the Board Packet information be made available to the public and the RTA could put the minutes and the packets online for the public.

Rachel Heiligman stated that a meeting was held in October with Councilperson Palmer’s office and since that meeting no alignment was picked for the tracks for the streetcar project and she felt that was a disappointment.

In response to Commissioner Roth, Rachel Heiligman stated that Transport for NOLA was a nonprofit organization working to educate people about transportation.

In response to Chairwoman Major, Rachel Heiligman stated that Transport for NOLA was behind the Canal Street Terminal.


Chairwoman Major stated that she wanted to see community groups vocal at the community meetings and she asked Transport NOLA to be vocal for the Canal Street Terminal.


Justin Augustine stated that the RTA has had dialogue with the City of New Orleans and the Sewerage and Water Board to get the City’s position on the report they received regarding the streetcar project and there would be departmental meetings with the City Councilmembers and staff.

Justin Augustine stated that the RTA could not do major projects in a vacuum and did not have authoritative rule over the City of New Orleans.


Chairwoman Major stated that the Marketing Department should make sure that the necessary information was available to the public.

In response to Chairwoman Major, Derrick Breun stated that staff was working on the release of the real time data and it would be released by the next Board Meeting.

William Giovingo stated that he was speaking for all Retirees that took a 200% increase in Health Benefits.

William Giovingo wrote a letter to Chairwoman Major for a public records request regarding the Employee and Retiree Pension and Welfare Benefit Agreement. 

William Giovingo stated that the RTA received $3.4 Million from the Early Retirement Reassurance Program and those proceeds were to reduce health benefits premiums and reduce health benefits cost to retirees and could not be used as general funds and wanted to know how the money was appropriated.


Chairwoman Major stated that Lorraine Washington wanted  more service in New Orleans East and more bus shelters were needed in New Orleans East. 
Chairwoman Major read a letter from Peter Bennett regarding his concerns with several deficiencies in the service on the RTA system.

Peter Bennett stated how he waited a very long time to catch a bus from UNO down Elysian Fields Avenue it was  delayed 60 to 90 minutes and the Elysian Fields Line was missing buses on the  route.

Alan Drake stated that he wanted to offer his assistance to  the RTA with the alignment issues associated with the Rampart Streetcar Project.
ADJOURNMENT

Commissioner Wegner moved and Commissioner Roth seconded to adjourn the Board Meeting of March 27, 2012 at 12:19 p. m. Verbal Motion No. 12-021 was approved unanimously.

